FY 24 ICSP/POC SCHOLARSHIP BOARD FREQUENTLY ASKED QUESTIONS



The In-College Scholarship Program remains a national merit-based, competitive selection board for all eligible AS levels.  Eligible cadets are boarded and ranked 1-n, and a cut-line is established based on necessary production levels and available funding.  Express boards are executed for just-in-time acquisition of specific cohorts of particular interest, whether they be target groups (HBCU/HSI) or academic majors (e.g. EE and Nursing).  These are 2- and 3-year awards, and standard scholarship rules apply.  Detachment Commanders retain the ability to nominate their top eligible candidate for a Commander’s In-College Scholarship (CICS) that bypasses all selection boards.  Only those names on the Final Eligibility Roster (FER) released just prior to conduct of the ICSP board are considered for award nomination.  ICSP eligibility and scholarship activation criteria is as published in AFROTCI 36-2011 Table 4.4 and 4.5.

1. Do majors (and tech or non-tech) matter when it comes to the HSI Scholarship? Were there different cut lines applied for each type of degree?
Majors do not matter in terms of selection or OM for HSI, HBCU, and ICSP general boards.  The OM cutline is based solely on funds available for the ICSP board selection cycle, not on major.  HSI scholarships may be upgraded for cadets pursuing a technical degree.

1. Does AS level matter when it comes to HSI scholarships? 
No AS level is a non-factor when it comes to an HSI scholarship. Every eligible nomination for a board is assessed equally, regardless of AS level.

1. Is there a cap set for each program type that will be awarded to each university? 
No.

1. With CMLA an option how did that play into HSI ICSP when awarding either? 
It does not.  Both awards have the same value. All qualified cadets participated on the ICSP boards, while those who earned a CMLA were guaranteed, those on the HSI board had to compete. Anyone who fell below the OM cutline but received an EA was still awarded a CMLA.

1. We had 3 AS100 cadets with 3.46 or high CGPA and 96.3 on PFA and nominated by Det/CC not get picked up ALL listed as 0GYY--General Studies (no CC ranking previous semester). There was no mechanism to add a CC ranking for cadets there were in a different category in the previous semester (i.e., a participant last semester). 
No adjustments were considered for AS100 cadets without a commander’s ranking from Fall 2022. Those “AS150” cadets will understandably receive a lower board score but are still eligible to receive an express scholarship or CICS, which are non-competitive.

1. With only one phase of ICSP will Dets--especially large dets--have the opportunity to have more than one CICS?
No.
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1. If someone cannot complete the terms of the express scholarship i.e., EE major will they be offered a CMLA when CPAR for degree change is routed? 
It depends. In most cases, changing the major on an Express scholarship will result in loss of scholarship (breach of contract) even if the major change is approved by Force Management Branch (an exception may exist if that major change fulfills a critical major shortfall).  If the cadet has not yet been awarded an EA, they will have to wait until the next award opportunity to recompete, whether that is the next ICSP board or the PSP board.  For those with an EA, the upgraded Type 1s (Type 1U) from the express scholarship will be replaced by the CMLA award.

1. Why are we awarding ICSP scholarships to AS200 with non-tech degrees who will graduate in 4 years if CMLA delivers the same benefit? Should policy preclude Det/CCs from nominating?  
AS200s on the FER are eligible for CICS consideration (Type 1).  Not all AS200s are on the FER because one or more eligibility criteria have not been met (e.g. AFOQT or DODMERB).  They may however been eligible for consideration on the PSP.  The eligibility criteria for the two processes will be aligned in the next cycle, making the distinction moot.

1. Our det just moved to HSI designation this year. Ignoring CICS and Express:  Last year we had 18 ICSPs out of 25 eligible. This year we had 18 ICSPs out of 41 eligible.  As an HSI now, we got the same number of selects with an eligible pool 40% larger. Is the HSI board providing any benefit to HSI schools?  
Too specific for a FAQ.

1. Any chance an FY26 ICSP awardee (with SAF approved 5 yr major) can upgrade to 3 years offering length? WINGS only showing 2 yrs. This was a reason several of us asked to have 200’s considered on ICSP versus just taking CMLA. 
Yes.

1. Will CY24 Spring cadet rankings be moved up and accomplished BEFORE the next ICSP board? The current board is based on data from December 2022, when we had roughly 4 months to "learn" our AS100 cadets. Executing another round of cadet rankings will give commanders a chance to weigh in closer to the board with 4 extra months to evaluate cadets for consideration. The ICSP board does not drive when the CR window opens and closes, although the information is used for the ICSP board.  The PSP board schedule determines when the fall CR ranking window closes.

1. Request number of CICS be based on a Det's number of cadets (with every det still getting at least one). 
CICS will not be determined by size of detachment, each commander will be given an equal opportunity to offer CICS as the FY budget allows.  Every CICS is a scholarship removed from the general pool, meaning that an eligible cadet will not receive a scholarship in favor of a CICS. The goal of every competitive board is to ensure that the most qualified candidates receive a scholarship up the what the funding allows.  CS/CICS bypass that process. Beginning this year, unused CS/CICS are recycled to the Regions who may apportion them based on criteria they determine rather than returning them to the general pool.
1. Request ICSP board moved to July. Primary reasons: 1) An additional semester to evaluate cadets 2) AS150s receive a CC ranking 3) avoid any issues of awarded cadets being unable to contract due to Spring TGPAs below 2.5 (they wouldn't be eligible for a July board).  
Moving ICSP board to the summer would result in a loss of cadets over the summer who might otherwise return if they had a scholarship in hand.  A spring term GPA that results in an inability to contract in the fall, can still be activated in fall term if fall grades can be updated in WINGS NLT 31 Dec.  If we moved the board to the summer and those who had a sub 2.5 spring term GPA were not eligible to compete, then those cadets would have no opportunity to earn or activate a scholarship for a full academic year.

